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July 14, 2020  
 
Dear CVSU Families: 
 

In early June, we circulated a survey to all of you looking for honest input from your perspective 
with regard to your experience in the spring; what were the positive characteristics of the experience 
for you and your child(ren), what were your biggest challenges as a family, and what you would like us 
to consider if we were to return to part or full time remote learning in the fall.  Staff across CVSU spent 
four full days in June reviewing this data and planning based on your responses, first as SU-wide 
grade level teams and then as building teams.  

The questions listed below were created based on your feedback and concerns highlighted in 
the June survey.  As has been the case throughout the pandemic, my answers are based on the 
situation as I know it today.  I realize that many of my responses refer to “our planning” - that is not 
intended to be an excuse, just a fair representation of where we are in planning for the unknown.  The 
entire CVSU team, however, is committed to keeping you updated in a timely manner as answers 
become more definitive. 

Stay healthy.  Stay hopeful.  Stay home  (or venture out safely).  Keep washing your hands. 
 
Susette Bollard 
Superintendent  

 
QUESTIONS FROM SB’S Q&A ANALYSIS OF FAMILY DATA. JULY 2020 
 

1. What will the criteria be for closing school?  The only guidance at this time that I have is that any 
decision to close a school must be made based on guidance from the AOE.  Currently if we have a 
confirmed case of COVID-19 in a student or staff member, we have been instructed to close off the areas 
used by the sick person until after cleaning and disinfecting has taken place.  We are to wait 24 hours (or 
as long as is practicable) to allow droplets to settle before cleaning and disinfecting.  
 
In the meantime, we will be in contact with the Department of Health to participate in contact tracing. 
What the contact tracing and additional testing reveal with regard to students and staff in a school will 
help inform the decision to close or not.  Unless the entire region was facing a surge, I DO NOT anticipate 
we will have closures that affect more than one or two schools at a time and I DO NOT anticipate that any 
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closure would last for a long period of time.  Regardless, based on best practice and CDC/Vt Department 
of Health/ AOE guidelines, we will respond in a way that we believe is best for students, staff and 
families. 

 
2. What will be the daily health protocols to ensure that sick students and staff are identified and steps 

taken to triage the illness?  Daily health protocols “at the first point of contact” will include 
● Temperature screenings 
● Questions 

○ Have you been in close contact with a person who has COVID-19? 
○ Do you feel sick with any symptoms of COVID-19?  Cough, temperature, shortness of 

breath, difficulty breathing, chills, repeated shaking with chills, muscle pain, headache,sore 
throat, or new loss of taste or smell? 
 

We’ll work with caregivers and parents to answer questions when kids are too young or otherwise 
unable to answer. 
 
If students or staff register a temperature of 100.4 degrees or more or answer affirmatively to any of 
the questions they will be sent home immediately.  If there is a delay in making that happen or a 
student or staff member becomes ill during the day, each school a designated isolation area to 
temporarily accommodate folks who are ill. 
 
We are actively working on exactly how this will be implemented but I am committed to these safety 
measures and we will figure it out. 

 
3. What can be done to make the remote learning schedule of Google Meets and  assignments 

easy to access for all?  What is being done to ensure remote learning has appropriate rigor and 
structure?  In March, when school closure and remote learning were thrust on schools and families, 
there was no time to plan.  We worked hard to do the best we could at the time, responding to family 
and student feedback whenever possible, but knew, with time to plan, we could develop a more 
consistent and rigorous approach.  As I mentioned earlier, we spent four days in June planning and 
teacher teams are continuing this work this summer.  
 

4. How is my child’s school planning to introduce and manage the wearing of masks?  All staff and 
students will be required to wear facial coverings while in the school building, as well as outside when 
physical distancing cannot be maintained.  It is my expectation that each school, with adjustments 
made for different developmental levels, will spend time at the very beginning of the school year (if not 
sooner) to educate students and families on the importance of wearing a mask and how it contributes to 
our mission of providing a physical and emotionally safe environment for all.  
 

5. What is being done to support parents who struggled to make remote learning work due to their 
own work commitments?  We are taking all of your comments and concerns under consideration as 
we plan for next year.  We are intending to offer more flexibility to parents, a consistent schedule, and 
training for parents so that you will have easier and more efficient access to your child(ren)’s progress, 
assignments and due dates.  
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6. How are the issues of accessing learning and providing appropriate intervention and support 
for all students being addressed?  Staff dedicated four days of Inservice at the end of the school 
year and are continuing to plan together this summer to improve our ability to provide better ways for 
students to access instruction and high quality intervention in remote and in-person learning 
environments. 
 

7. How is the remote learning of the spring being assessed in terms of our students’ academic 
progress? In general, we were charged by the state to make considerable efforts to protect students 
from academic consequences due to circumstances created by COVID-19.  If you have particular 
questions about your own child(ren), please contact your building principal.  In the meantime, we are 
including better ways for students to access learning and have their learning assessed in a remote 
learning environment, should that be necessary.  
 

8. How is the impact of the spring’s remote learning being reviewed to inform the planning for any 
remote learning in the future?  We collected a significant amount of data from staff, students and 
families in the late spring and used that information to guide our planning the four days after school let 
out and will continue to do so this summer. 
 

9. What provision is being made to promote the social aspects of school when the students are 
being kept apart from friends at home?  This was a challenge and continues to be.  Our student 
support teams are working on better ways to connect students with each other when engaged in 
remote learning. 
  

10. What will the school do for students who could not engage in video/computer-based learning? 
Will there be the option of paper copies?  Our job is to make certain that we provide equitable 
learning opportunities for all students.   Students who could not engage in video/computer-based 
learning will be offered alternatives. 
 

11. What can be done to improve communication with families/parents and avoid the high volume 
of emails and communications parents were getting, especially at the beginning of the remote 
learning experience?  This particular concern was expressed by many families in the survey.  Staff in 
all buildings are working to resolve this issue should be required to return to remote learning in the fall. 
 

12. How can our outdoor spaces be utilized as safe learning spaces?  My expectation is that outdoor 
learning spaces will be used as much as possible.  At this point in time, masks are required both 
indoors and outdoors.  They can be removed when working outdoors IF we can be confident that social 
distancing of six feet or more can be maintained. 
 

13. What consideration is being given to assessment to ensure equity and validity in grading during 
remote learning? Equity and validity in assessment and evaluation is a constant focus of our work 
both when students are physically in the buildings and when they are working remotely.  We certainly 
learned that some of the ways we were accustomed to assessing students under normal conditions did 
not transfer well into a remote environment.  Ensuring equity and validity in assessment including 
calibrating teachers’ perceptions of high quality work, is . 
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14. What role can online courses like VTVLC play in our planning for remote learning? We expect 
online courses like those offered by VTVLC will play a significant role in our planning for fall. 
 

15. How are practical classes like sports and science being addressed in remote learning?  Rules on 
how we will approach middle and high school sports will be overseen by the Vermont Principals’ 
Association.  Physical education and science classes are included in our summer planning.  
 

16. What is being done to ensure the schools are compliant with CDC guidelines regarding 
cleaning, social distancing and wearing masks?  All schools in CVSU will have published strict 
safety protocols based on CDC/ VT Agency of Education/ Vt Department of Health guidelines.  Each 
school will spend time at the beginning of the school year educating staff, students and families about the 
expectations and protocols, the reasons behind them and the possible consequences if they are not followed. 
 

17. What is being done to support families with limited internet service?  This is a real and continued 
challenge but staff are developing ways to deliver instruction differently for those with limited Internet 
service.  CVSU is also participating in all programs sponsored by the state to bring better access to 
families living in poor Internet service areas. 
 

18. What can  be done to address the issue of excessive screen time for our students? We are all 
concerned with excessive screen time but recognize that we need to work in partnership with you to 
make certain students are spending ample time away from their devices.  
 

19. What can be done to support our children to develop appropriate habits around internet use? 
All schools have some sort of advisory system that addresses topics like this.  It is my expectation that 
this will be covered at the beginning of the school year as part of the initial training, as well as 
reminders throughout the school year. 
 

20. What is being done to ensure that students are being strategically placed in school or remote 
learning so that those who really need to be in the building can get that experience?  The overall 
goal is to have all students and staff in the buildings safely the first day of school.  If that is not possible 
in September, we are working on how to best prioritize those in need of in-person instruction based on 
need. 
 

21. How will schools develop ways to celebrate and acknowledge our children’s work in a remote 
world?  Building level Universal Teams are working on making certain we have better ways to 
acknowledge students’ successes in a remote world.  
 

22. How will my child’s school respond if I choose to keep my child home due to the risks?  We are 
waiting for permission from the Agency of Education, but at this point, we hope to offer parents a 
full-time, on-line experience for families who choose to keep their child(ren) home due to COVID-19.  
 

23. What are the implications on transportation in a hybrid model of school?  Later this week you will 
be asked to complete a short survey that will outline your transportation needs in the fall if we are open. 
Please complete the survey ASAP so that we can continue our planning process. 
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